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The governing body, school leadership team and staff have a shared vision for the 

future of Silkstone Primary School – a future that puts children at the heart of all we 

do, transforms children’s lives and gives them the very best foundations in life as they 

continue their journey into secondary education.   Our ambition for our school is not 

limited by achieving an Ofsted outstanding rating, but aims for excellence in every 

aspect of the school experience.  As governors, we are “guardians of the vision” and are 

proud to serve on the governing body of our very special school.  

The role of a school governing body has never been more important; rightly, the 

government and Ofsted have high expectations of us.  Our role is strategic, not 

operational, with 3 key aims:

 ensuring the clarity of vision, ethos and strategic direction of the school;

 holding the headteacher to account for the educational performance of 

the school and its pupils; and

	 overseeing	 the	 financial	 performance	 of	 the	 school	 and	 ensuring	

money is well-spent.

In summary, governance is about overseeing the success of the school, agreeing 

strategic priorities and monitoring progress towards them.   

In last year’s statement we explained 

the	 significant	 governance	 changes 

we made during 2013/14 which 

were having a very positive impact 

on the school.  This approach 

continued throughout 2014/15 

during which the governing body 

remained tightly focused on its 

core strategic priorities.  This 

approach will remain at the heart 

of our work.   
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Background to 
governance in schools

Sir Michael Wilshaw  
HM Chief Inspector of Schools

The role that governance 
plays in ensuring that 

every child receives the 
best possible education 

has never been more 
important.  Governors have 

to be perceptive people who 
can challenge and support 

the headteacher in equal 
measure and know when 

and how to do this.
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We are delighted with this year’s very strong Key Stage 2 (KS2) SATs results, together 
with overall pupil progress across school, as we explain further below.  We are equally 
delighted that our school is about so much more than academic performance.

We believe strongly in celebrating and enjoying diversity in all its forms.  As part of this 
we welcome children whatever their ability level and whatever challenges they may 
face in their lives and in their learning.  We believe that our inclusive approach brings 
a greater richness to all our children’s lives as they learn to recognise, understand and 
appreciate differences.   We ensure all our children thrive and make good progress 
as we take the time to get to know each child as an individual whilst also taking real 
pleasure in meeting their needs whatever their ability.  

Our inclusive approach means that, measured simply by expected attainment as 
recorded by school league tables, our results will vary both year on year and between 
year cohorts.  Based on this simple measure, our performance this year which will be 
announced later in the autumn, will be very strong indeed.  However, the leadership 
team, all our staff and governors strive for excellence in all aspects of school life and work 
tirelessly to create a wonderfully welcoming school in which every child thrives, makes 
good progress and achieves their potential in all aspects of their school experience, 
whatever the particular challenges of any one year.     We aim to be truly a “school with 
soul” and know how important this holistic approach is from the consistently positive 
feedback we receive from parents and visitors to school.    

The fruits of this approach can be seen from the many opportunities in which our 
children had to blossom and shine over the last year.  There are simply too many to list 
them all, but just a few examples of this holistic approach include:

 the support across school for “Care for Claire” in memory of 
two special and deeply missed local boys, Jack and Paul Sykes, 
children of one of our school volunteers, Claire Throssell;

 the Key Stage 2 (KS2) end of year production of “Hoodwinked“ 
which brought tears of joy and laughter to the faces of so many;

 our numerous sporting successes, played throughout with a 
spirit of sportsmanship, fair play and respect, which matters so 
much more than individual or team success;

 the many artistic, dance and musical contributions during the 
year, including the writing and production of own school song, 
“The Greatest Place”;

Background to governance 
in schools

Highlights of the year

The governing body and 
its committees

The governing body’s 
impact during the year

Financial performance

2015/16 and future plans

Conclusion

Highlights of the year 



4

Silkstone  Primary School  - inspiring learning!

 the many and varied extra-curricular enrichment activities 
provided, including clubs and PTA events;

 real participation in active citizenship through the school 
council, the tuck shop, the befrienders and listening friends.

The foundations we provide at Silkstone give our children the strongest possible base 
as they transition into secondary school and beyond, developing into rounded young 
people with enormous potential.  Beyond the fruits borne by our current children, over 
the last year it has been heart-warming to hear of the achievements of so many of our 
former pupils as they have progressed beyond Silkstone, which have included:  

 many tremendous GCSE and A level performances resulting in 
offers of places at leading universities, including Cambridge;

 three “Young Scientist of the Year” awards at Penistone Grammar 
School;

 a “Highly Commended” award in the Apprentice of the Year 
category of the Barnsley & Rotherham Business Awards;

 membership of the Barnsley Youth Choir - triple winners at the 
2015 European Choir Games;

 sporting achievements across a number of different sports, 
including county representation. 

The achievements of our children and former pupils and their contribution to the 
community are truly worthy of celebration.   We are proud of all our children and we 
will continue to work tirelessly to ensure that we give them the very best start in life, and 
help	them	develop	and	fulfil	their	potential.				
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The governing body  
and its committees
Changes in government regulations required all maintained school governing bodies 
to reconstitute by no later than 1 September 2015.  These changes aim to ensure that 
each school governing body focuses on its core strategic priorities, is no bigger than 
it needs to be to carry out its duties, and has members with the appropriate skills and 
experience to govern effectively.  

We welcome these changes, and indeed had anticipated them through the 
improvements we made during 2013/14.  We completed the process this year by 
implementing a new committee structure and formally adopting a new constitution.   
Our governing body membership now comprises up to 12 members: the headteacher; 
1 staff member;  2 parents; 1 local authority member; and up to 7 members co-opted 
to the governing body from the wider community because of the particular skills and 
experience they bring.  

Following this reconstitution which was completed in July 2015, we had three co-opted 
governor vacancies. With a view to further strengthening our team in the short-term 
and to succession planning in the longer term, we therefore invited expressions of 
interest to join the governing body from members of the local and school community 
with the appropriate skills and commitment.  We were delighted with the response, 
which is in contrast to the experience of many schools for whom recruiting committed 
and skilled governors can be a struggle. Following this search, we have now co-opted 
two further governors to the governing body, but continue to look for a governor with 
Early Years Foundation Stage (EYFS) experience and would welcome expressions of 
interest from any suitably skilled and experienced members of the school or wider 
community	who	might	be	able	to	fill	this	role.				

Many of the functions of our governing body are delegated to sub-committees which 
were restructured at the start of 2014/15 and now comprise: Progress & Attainment; 
Finance, Resources and Risk Management; and Personnel & Pay.   In addition, for each 
of our school priorities, the governing body has a link governor responsible during the 
year for monitoring progress and for challenging and supporting the leadership team 
on these key priorities.

Our governors have an excellent attendance record with an overall meeting attendance 
during 2014/15 of 89% (2013/14: 88%).  Membership and attendance of the governing 
body and its committees together with the main aims of each committee are included 
on the governance section of the school’s website. 
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The governing body’s 
impact during the year
Our governing body plays an important role in monitoring progress against the 
school’s strategic priorities for the year as set out in the school’s Strategic Plan.  We 
are very pleased to report that the school made very good progress on each of our 
key priorities during 2014/15 which included some very stretching targets:

A   Leadership & management

Priority 1:  Drive further improvement by increasing collaboration within and 
beyond school – to learn from and share best practice in all our 
work including with feeder nurseries to improve attainment on entry 
(lead: Mrs G Dolan; link governor: Mr D Atkinson).

Outcome:  Achieved. A culture of collaboration and partnership is at the core of 
all our work both within and out of school, which has resulted in good 
progress on each of our key academic targets.   The impact within school 
of sharing best practice is seen across all key stages, transition at both 
EYFS and Year 6 and at all levels of leadership including governors. 
Collaboration is becoming an embedded part of everyone’s practice.

We are now involved in collaborative working with other schools in the pyramid 
including: regular moderation; peer review; and targeted work to improve the quality 
of teaching and learning.

We also take a lead role in promoting and sharing governance best practice across the 
Penistone schools pyramid, so facilitating further collaboration and partnerships. 

Priority 2: Restructure and reconstitute the governing body as required by new 
Department for Education (DfE) regulations - to ensure that we are 
tightly focused on our core strategic role and achieve maximum impact 
in holding the school to account whilst supporting effective working 

practices (lead: Mr P Hinchliffe;  link governor: Mrs P Skilbeck)

Outcome:  Achieved. Our sub-committees were reconstituted in October 2014 
and we completed the formal reconstitution of the governing body 
during the summer term.  As a result of our continued strengthening 
of the governor team through training, development and recruitment, 
our work is tightly focused and we have an effective and well-focused 

governing body which fully understands its role and responsibilities. 
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The governing body’s 
impact during the year
B   Behaviour & safety

Priority 3: Strengthen Spiritual, Moral, Social and Cultural development (SMSC) – 

to ensure the high standard of SMSC provision is maintained and further 

enhanced following the implementation of the new curriculum – that we 

are truly a school with soul  (lead:  Mrs P Skilbeck; link governor: Mr S 
Ayres)

Outcome: Achieved.  We carried out an initial audit of our existing SMSC provision 
which	confirmed	the	provision	was	strong	but	 identified	some	minor	
areas where further enhancements could be made.  This led to 
further staff training around diversity and more structured work being 
undertaken with children.  Feedback from parents and visitors to school, 
including educational professionals, provides strong support for the 
depth and quality of our SMSC provision. 

C    Quality of teaching

Priority 4: Ensure the new curriculum is broad and balanced - that it is cross-
curricular in application in order to maximise learning outcomes and 
to prepare children positively for life in modern Britain (lead: Mrs N 
Simon; link governor: Mr M Temperton)

Outcome: Achieved.   Work on the new curriculum continued throughout the year 
and	all	members	of	 staff	 are	 confident	 in	 its	delivery,	which	 is	 cross-
curricular, broad and balanced in its approach and so prepares children 
positively for life in modern Britain.  We have a fully inclusive approach 
to education which brings a richness to all our children’s lives as they 
learn to recognise, understand and appreciate differences.  

Priority 5: Develop and implement assessment without levels that supports 
learning and is used to track progress (lead: Mrs G Dolan; link 
governor: Mrs R Davies)

Outcome:   Achieved.  A new assessment procedure is in place which is being used 
to inform teaching and learning. This has been developed for reading, 
writing, maths and science.   The assessment grids track the progress 
of each child and enable tracking of key groups, cohorts and key 
stages.			The	new	assessment	grids	are	very	target	specific	and	ensure	
personalised target setting for all children.
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The governing body’s 
impact during the year
D    Achievement

Priority 6:   Improve achievement in reading and writing – 85% of pupils to exceed 

expected progress (lead:  Mrs N Simon; link governor: Mrs R Davies)  

Outcome:  Achieved.  The very stretching target of 85% of pupils across the whole 
school exceeding expected progress was met,  with 85% achieving 4 
points progress  for reading and  86% for writing. We will continue to set 
challenging targets and plan to deliver further improvement. 

Our KS2 SATS results were very strong across all subjects, both in absolute terms and 
when compared to last year’s school and national results:  

 In terms of attainment at KS2:

 In both reading and writing 100% of pupils achieved at least the expected 
level 4 (2014: school 85% and 89%; national 89% and 85%). 

 67% achieved at least a level 5 (ie better than national expectation) in 
reading (2014: school 48%; national 49%) 

 44% achieved at least a level 5 in writing (2014: school 44%; national 33%).   

 In terms of progress across KS2: 

 100% of pupils achieved the expected 2 levels of progress in both 
reading and writing (2014 reading: school 85%; national 91%; writing: 
school  89%; national 93%).   

 27% of children achieved at least 3 levels progress (ie exceeded 
nationally expected progress) in reading (2014: 19%; national 35%) and 
35% in writing (2014: 19%; national 33%).    

 At KS1: 

 91% of children achieved at least the expected level 2 in reading 
(2014: school 96%; national 90%) and 88% in writing (2014: 
school 89%; national 86%).  

 41% of pupils achieved at least a level 3 in reading (ie exceeded 
national  expectation) (2014: school 32%; national 31%) and 
22% in writing (2014: school 21%; national 16%).  
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The governing body’s 
impact during the year
Priority 7:  Improve achievement in maths - 85% of pupils to exceed expected 

progress (lead Mrs C Ledger; link governor: Mrs S Berry)

Outcome:  Achieved.  The very stretching target of 85% of pupils across the 
whole school exceeding expected progress was met, as 88% of pupils 
achieved 4 points progress.  We will continue to set challenging targets 
and plan to deliver further improvement.

Our KS2 SATS maths results were outstanding: 

 In terms of attainment at KS2:

 96% of pupils achieved at least the expected level 4 (2014: school and 
national 86%)

 74% achieved at least a level 5 (2014: 48%; national 42%); and

 30% achieved at least a level 6 (2014: school 14%; national 9%).  

 In terms of progress across KS2:

 96% achieved 2 levels progress (2014: 85% school, 89% national)

 77% achieved 3 levels progress (ie better than expected progress) (2014: 
school 41%; national 35%). 

 
At KS1:

 94% achieved at least a level 2 (2014: school 93%, national 92%) 

 31% achieved at least a level 3 (2014: school 29%, national 24%.) 

E    EYFS
Priority 8:  Improve achievement in EYFS – improve percentage of children who 

reach or exceed the expected levels in reading (94%), writing (87%) and 
number (97%) (lead: Mrs C Ledger; link governor: Mrs K Goulding)

Outcome:  Partially achieved. Actual levels were reading: 90%, writing: 83% 
and number: 93%. Whilst strong progress was demonstrated in all 
subjects for all ability groups, the overall lower starting point plus the 
identification	 of	 emergent	 needs	 prevented	 the	 challenging	 target	
being fully met.

Background to governance 
in schools

Highlights of the year

The governing body and 
its committees

The governing body’s 
impact during the year

Financial performance

2015/16 and future plans

Conclusion



10

Silkstone  Primary School  - inspiring learning!

The governing body continues  to monitor the leadership team’s plans to ensure 
income is spent effectively on teaching and learning to maximise the outcomes for our 
children within the constraints of available funds. 

During 2014/15 the school achieved a balanced budget (taking into account brought 
forward reserves) and a balanced budget for 2015/16, linked to school improvement 
priorities, has also been agreed by the governing body and with the Local Authority 
(LA).	 	This	 is	despite	 the	significant	pressure	on	school	budgets,	with	 	 funding	only		
maintained	 at	 current	 levels	 (“flat	 cash”)	 when	 salaries,	 pension	 contributions	 and	
national insurance contributions are all  increasing.   The pressure to achieve a balanced 
budget and yet maintain high quality teaching and learning for our children continues 
to be challenging, but collaborative working, including with other schools, provides an 
opportunity to mitigate these pressures. 

Within	 these	 ongoing	 financial	
constraints, and with the support 
of the LA, we continue to seek to 
improve the premises and school 
fabric where possible, including 
over the last year, improvements 
to the school roof and kitchen 
ventilation/extraction system.   
This programme will continue 
as funds allow, including a 
rolling programme of internal 
redecoration during school 
holidays. 

Details of Sports Funding and 
Pupil Premium spending and 
their impact can be found on the 
school’s website.
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Sam Gyimah 
Minister for Education and Childcare

Maintaining improvement 
in schools is rarely done in 

isolation.  The most effective 
schools work in collaboration 

with others.  They share 
knowledge, skills, experience 

and resources in order to 
achieve their collective aims
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As detailed above, very strong progress was made against our school improvement 
priorities during 2014/15.  Taking into account that progress and based on our up to 
date school evaluation, the governing body has now approved our 2015/16 Strategic 
Plan which includes the following key priorities for this year:

A Leadership & management

 Priority 1: Increase awareness of and improve strategies used to keep 
pupils safe from the dangers of abuse and exploitation. 

 
B Teaching, learning and assessment;  outcomes for children

 Priority 2: Improve outcomes in reading.  

 Priority 3: Improve outcomes in writing. 

 Priority 4: Improve outcomes in maths. 

 
C Personal development, behaviour and welfare

 Priority 5: Improve pupil well-being and long-term mental health.

 
D Early years provision

 Priority 6: Improve achievement in Early Years.

The governing body will monitor progress on these core priorities during 2015/16 and 
will report to parents and carers on actual outcomes at the end of the academic year.
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This is our second annual report following the introduction of the 
DfE’s best practice guidance for governing bodies to publish an 
annual governance statement summarising its performance and 
impact.   We are delighted with the very good progress made 
during	2014/15	which	reflects	the	relentless	focus	and	efforts	of	
the leadership team, school staff and volunteers, including the 
fundraising efforts of the PTA, for which the governing body is 
enormously grateful.  Not least, their contributions mean that 
we are able to provide numerous extra-curricular and in-school 
opportunities for our children and so are able to be truly a 
“school with soul.”  

On behalf of the governing body

Mr P Hinchliffe

Chair of governors

20 November 2015
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The education system is 
changing rapidly and school 
governance needs to change 

too to play its part. My ambition 
is that every school has a 

dynamic governing body. That 
means one that understands its 

responsibilities and is focused 
tightly on its core strategic 

functions. One that is no bigger 
than it needs to be with all 

governors actively contributing 
relevant skills and experience. 

One that operates efficiently and 
effectively through appropriate 

structures and procedures.

Lord Nash 
Parliamentary Under Secretary of State for Schools


