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Background to  
governance in schools
In previous years’ Annual Governance Statements we have explained the 
core role of a school governing body which is strategic, not operational, with 
3 key aims:

• ensuring the clarity of vision, ethos and strategic direction of the 
school;

• holding the headteacher to account for the educational performance 
of the school and its pupils; and

• overseeing the financial performance of the school and ensuring 
money is well-spent.

In summary, governance is about overseeing the success of the school, 
agreeing strategic priorities and monitoring progress towards them.   

Our approach to governance remains tightly focused on these core aims.  
With the leadership team, we also consider the strategic implications for 
our school of changes in education policy, for example this year’s govern-
ment White Paper “Educational Excellence Everywhere” and the announce-
ment of a national review of school funding (“Fairer Funding”).  Whilst we 
now expect implementation of these proposals to be delayed following this 
summer’s governmental changes, these policy proposals will potentially 
significantly impact local schools.  We will therefore continue to closely 
monitor developments and consider how best to respond.    

This is our third governing 
body Annual Governance 
Statement following 
the introduction of the 
Department for Education’s 
(“DfE’s”) best practice 
guidance for each school’s 
governing body to publish an 
annual governance statement 
summarising its performance 
and impact.   
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We believe that our inclusive approach brings 
a greater richness to all our children’s lives 
as they learn to recognise, understand and 
appreciate differences.   We ensure all our 
children thrive and make good progress as we 
take the time to get to know each child as an 
individual whilst also striving to meet their 
needs, whatever their ability.  

Our inclusive approach means that, measured 
simply by expected attainment as recorded by 
school league tables, our results will vary both 
year on year and between year cohorts. The 
leadership team, all our staff and governors 
strive for excellence in all aspects of school 
life and work tirelessly to create a welcoming 
school in which every child thrives, makes 
good progress and achieves their potential in 
all aspects of their school experience, whatever 
the particular challenges of any one year.     
We aim to be truly a “school with soul” and 
recognise how important this holistic approach 
is from the consistently positive feedback we 
receive from parents and visitors to school. 

Our children continue to have many 
opportunities to blossom and shine.  Whilst 
there are simply too many to list them all, a 
few examples of this holistic approach include: 

In addition to the above, our children have 
the opportunity to attend Shining Stars, our 
before- and after-school club which provides 
excellent value, high quality wrap-around care 
provision and is a great facility provided by 
school for busy families.

We aim for all our children to leave Silkstone 
with the best possible primary foundation, and 
fully prepared for secondary school through 
our close transition working and collaboration 
within the local school pyramid.  We are proud 
of the strong foundations we provide to help 
our pupils develop into rounded young people 
with enormous potential and so are always 
delighted to hear of their subsequent progress.  
During this last year, achievements of our 
former pupils have included:  

The achievements of our children and former 
pupils and their contribution to the community 
are truly worthy of celebration.   We are 
proud of all our children and continue to work 
tirelessly to ensure that we give them the very 
best start in life, and help them develop and 
fulfil their potential

• our numerous sporting successes, played throughout 
with a spirit of sportsmanship, fair play and respect, 
which matters so much more than individual or team 
success;

• the Key Stage 1 nativity where the children enjoyed 
performing “Midwife Crisis;”

• the Key Stage 2 end of year production of “Aladdin 
Trouble;” 

• The Somme 100 events where some of our children 
played an important role in commemorating the 
centenary;

• the many and varied extra-curricular enrichment 
activities provided, including clubs and PTA events;

• real participation in active citizenship through the 
school council, the befrienders and listening friends.

• again, many tremendous GCSE and A level 
performances resulting in offers of places at 
leading universities, including, for the second 
successive year, Cambridge;

• sporting achievements, including county 
representation across a number of sports; 

• artistic and musical achievements, particularly 
membership of the internationally renowned 
Barnsley Youth Choir.

2015/16 was a challenging year for all primary 
schools with a new curriculum and a new higher 
standard at which pupils are expected to be 
working at the end of Key Stage 1 and 2, together 
with new national tests which are measured 
in a completely different way.  The impact of 
these changes was also exacerbated by reduced 
leadership capacity during the year in school, 
particularly since Easter.
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Nationally only 53% of pupils reached the expected standard in Reading, 
Writing and Maths combined at the end of Key Stage 2, whereas in 
2015 80% achieved the then expected standard in these three subjects 
combined.    The Department for Education has confirmed that these 
wholesale changes in measurement standards this year mean that 
results are not comparable year on year.    However, our combined 
Reading, Writing and Maths percentage of 68% again places us very 
significantly above both National and Barnsley (also 53%).   We are 
therefore pleased with the continued progress across school during the 
year, both academically and across all aspects of our spiritual, moral, 
social and cultural (“SMSC”) offering4
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THE GOVERNING 
BODY AND ITS 
COMMITTEES

for monitoring progress and for challenging 
and supporting the leadership team on these 
key priorities, together with other core roles 
including safeguarding and health & safety.

Our governors continue to have an excellent 
attendance record with an overall meeting 
attendance during 2015/16 of 90% (2014/15: 
89%).  Membership and attendance of the 
governing body and its committees together 
with the main aims of each committee are 
included on the governance section of the 
school’s website. 

89%
2014/15

Governors attendance record 

90%
2015/16

Our governing body comprises up to twelve 
members: the headteacher; one staff member;  
two parents; one local authority member; 
and up to seven members co-opted to the 
governing body from the wider community 
because of the particular skills and experience 
they bring.   We currently have one co-opted 
governor vacancy which we are seeking to fill 
with a governor with Early Years Foundation 
Stage (EYFS) experience.  We would welcome 
expressions of interest from any suitably 
skilled and experienced members of the local 
community who might be able to fill this role.    

Many of the functions of our governing 
body are delegated to sub-committees 
which comprise: Progress & Attainment; 
Finance Resources and Risk Management; 
and Personnel & Pay.  For each of our school 
priorities, the governing body also has a 
link governor responsible during the year 

6



Our governing body plays an important role 
in monitoring progress against the school’s 
strategic priorities for the year as set out in 
the School Improvement Plan.  During the 
last year the school achieved good progress 
against its 2015/16 key priorities.  However, 
the DfE itself has confirmed that 2015/16 
results are not comparable with the expected 
standard used in previous years’ statistics 
because of changes in the national curriculum 
together with the new higher expected 
standard of attainment and new national 
tests.  In simple terms, this year’s “expected 
standard” is a higher level than in previous 
years.   In addition, no prior guidance was 
received on the attainment level required to 
be working at the higher level (greater depth) 
which is actually a significantly higher level 
than anticipated.  Most schools, including 
Silkstone, have therefore this year shown some 
variation between targets set and expected 
standards achieved.  
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A

B

Leadership & management
Priority 1:  
Increase awareness of and improve 
strategies used to keep pupils safe from 
the dangers of abuse and exploitation 
(lead:  Mrs P Skilbeck; link governor:  Mrs V 
Shale) – Achieved.

All staff have increased awareness of these 
issues and NSPCC materials have been used 
in upper school to support teaching and 
learning.  Staff are aware of the Prevent duty 
and additional e-safety support has been 
introduced, increasing parents’ awareness of 
e-safety issues.

Teaching, learning and 
assessment;  outcomes  
for children
Priority 2:  
Improve outcomes in reading (lead: Mrs 
N Simon; link governor:  Ms R Davies) – 
Achieved.  

Our results significantly exceeded both 
National and Barnsley, although this remains 
an area of focus for 2016/17.  

Priority 3:  
Improve outcomes in writing (lead: Mrs N 
Simon; link governor:  Ms R Davies) – Partly 
Achieved.   

Whilst the percentages of our children achieving 
at least the expected standards exceeded both 
National and Barnsley, we need to further 
improve greater depth working at KS2.

Priority 4:  
Improve outcomes in maths (lead:  Mrs C 
Ledger; link governor:  Mrs S Berry) – Partly 
Achieved. 

Whilst the percentages of our children working 
at greater depth significantly exceeded both 
National and Barnsley, we need to improve 
further the percentages of children working at 
least at the expected level at both KS 1  
and KS2.

At Key Stage 2 (KS2):

• 74% of our pupils achieved or exceeded the new 
expected level, significantly exceeding both 
National (66%) and Barnsley (61%)

• 29% of pupils were working at greater depth, 
significantly exceeding National (19%) and 
Barnsley (13%). 

At Key Stage 2 (KS2):

• 84% of our pupils achieved the expected level, 
significantly exceeding both National (74%) 
and Barnsley (75%)

• 16% of pupils were working at greater depth, 
in line with both National (15%) and Barnsley 
(16%).

At Key Stage 2 (KS2):

• 74% of our pupils achieved or exceeded the 
expected level, slightly ahead of both National 
(70%) and Barnsley (71%)

• 32% of pupils were working at greater depth, 
significantly exceeding National (17%) and 
Barnsley (15%)

• 

At Key Stage 1 (KS1):

• 85% of children achieved or exceeded the new 
expected level, significantly exceeding both 
National (74%) and Barnsley (71%)  

• 33% of children were working at greater depth, 
significantly exceeding both National (24%) 
and Barnsley (21%). 

At Key Stage 1 (KS1):

• 79% of children achieved or exceeded the new 
expected level, significantly exceeding both  
National  (65%) and Barnsley (64%) 

• 27% of children were working at greater depth, 
significantly exceeding both  National (13%) 
and Barnsley (12%). 

At Key Stage 1 (KS1):

• 79% of children achieved or exceeded the new 
expected level, exceeding both National (73%) 
and Barnsley (71%)  

• 33% of children were working at greater depth 
significantly exceeding both National (18%) 
and Barnsley (16%).

• 
The school’s progress against these 2015/16 school 
improvement priorities is summarised below.
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C

D

Personal development, 
behaviour and welfare
Priority 5:  
Improve pupil well-being and long-term 
mental health (lead: Mrs P Skilbeck; link 
governor:  Mr M Temperton) – Achieved

Pupils are being equipped with a wider range 
of strategies to increase resilience during 
times of change.

Early Years provision
Priority 6:  
Improve achievement in Early Years (lead: 
Mrs C Ledger; link governor:  Mr S Ayres) – 
Achieved

Our actual Good Level of Development (“GLD”) 
was 83%, significantly exceeding both 
National (69%) and Barnsley (66%).
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In response to what we believe are local 
inequalities in the allocation of national funds 
to Barnsley schools (Silkstone receives one of 
Barnsley’s lowest per pupil funding allocations) 
which compounds an inequitable national 
schools’ funding formula (Barnsley is one of 
the lowest funded school local authorities 
in the country), the governing body and 
school leadership team have lobbied the local 
authority for a fairer local funding allocation.  
Unfortunately no funding changes are planned 
until the government introduces its proposed 
national Fairer Funding changes in 2018, 
details of which have not yet been announced.

In the meantime there remains very significant 
pressure on school budgets, with  funding only 
maintained at current levels (“flat cash”) when 
salaries, pension contributions and national 
insurance contributions are all  increasing.   
The pressure to achieve a balanced budget 
and yet maintain high quality teaching 
and learning for our children continues to 
be challenging, but collaborative working, 

The governing body continues to monitor the 
leadership team’s plans to ensure income is 
spent effectively on teaching and learning to 
maximise the outcomes for our children within 
the constraints of available funds. 

FINANCIAL 
PERFORMANCE 

including with other schools, continues 
to provide opportunities to mitigate these 
pressures. We will therefore continue to explore 
closer working with other schools.  The school 
leadership team and governing body worked 
extremely hard to achieve a balanced budget 
during 2015/16 and was able to do so by using 
brought-forward reserves. 

Within these ongoing financial constraints, 
and with the support of the local authority, we 
continue to improve the school’s premises and 
fabric where possible.  Over the last year this 
has included the completion of improvements 
to the school roof, playground and driveway, 
together with an ongoing rolling programme of 
internal redecoration during school holidays. 
However, the current funding climate means 
that there are no significant funds available to 
make further substantial improvements to  
our premises.

Details of Sports Funding and 
Pupil Premium spending and their 
impact can be found on the school’s 
website.
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2016/17  
AND FUTURE 
PLANS 

The appropriateness of these core strategic 
priorities and 5 year strategy will be reviewed 
on an annual basis.

These core strategic priorities, together 
with the school’s annual self-evaluation and 
regular monitoring of progress on the school’s 
improvement priorities have informed our 
school improvement priorities for 2016/17 
which  are as follows:

Following this review, the governing body 
has now approved a long-term strategy 
which focuses on the following core strategic 
priorities:

• Excellence in teaching;

• Financial sustainability;

• Influencing the educational transition;

• Deeper engagement and partnerships in 
a school-led system.

The governing body will monitor progress 
on these core school improvement priorities 
during 2016/17 and will report to parents and 
carers on actual outcomes at the end of the 
academic year.

Leadership & management
• Priority 1:  

Further strengthen leadership & management at 
all levels and ensure collaboration is embedded 
in all areas of school life.  

 
Quality of teaching, learning and 
assessment;  outcomes for children
• Priority 2:  

Ensure  high quality and consistency of teaching, 
learning & assessment across the curriculum. 

• Priority 3:  
Ensure high outcomes for all learners across all 
subjects. 

Personal development, behavior 
and welfare
• Priority 4:  

Further enhance personal development, 
behaviour and welfare by ensuring an 
effective behaviour system in school and a 
deeper understanding of SMSC and British 
Values. 

Early years provision
• Priority 5:  

Build on the outstanding Early Years 
practice by enhancing outdoor provision 
and developing stronger transition links 
with nurseries and year 1 to enable smooth 
transition for all learners.

In early 2016, and taking into account one of 
the governing body’s core aims of ensuring the 
clarity of vision, ethos and strategic direction of 
the school, the governing body began a strategic 
review to develop its overall 5 year plan. 
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Our school has made good progress during 
2015/16 in challenging circumstances, and 
the governing body is extremely grateful to 
every member of the leadership team, school 
staff and the numerous volunteers who help in 
school, including the PTA, for their commitment 
to improve our children’s lives.  Through the 
numerous extra-curricular and in-school 
opportunities we strive to provide for all our pupils 
we believe we remain a “school with soul.”  

On behalf of the governing body

Mr P Hinchliffe 

Chair of governors   
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1st December 2016
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