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The governing body, school leadership team and staff 

have a shared vision for the future of Silkstone Primary 

School – a future that puts children at the heart of all we 

do, transforms children’s lives and gives them the very 

best foundations in life as they continue their journey 

into secondary education.   Our ambition for the school 

is not limited by achieving an Ofsted outstanding rating, 

but aims for every aspect of the school experience to 

be outstanding.  As governors, we are “guardians of 

the vision” and we are proud to serve on the governing 

body of our very special school.  

The role of the governing body is strategic, not 

operational, with 3 key aims:

 Ensuring the clarity of vision, ethos and strategic 

direction of the school;

 Holding the headteacher to account for the 

educational performance of the school and  

its pupils;

 Overseeing the financial performance of the 

school and ensuring money is well-spent.

Operational matters and the day-to-day running of 

the school are the responsibility of the headteacher 

and the staff team who whole-heartedly share the 

vision and who work with determination to bring it to 

life on a daily basis.

John Nash,  

Parliamentary Under Secretary of State for Schools

Background 
to governance  

in schools
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Governing bodies have a vital 
role to play in driving up school 

and pupil performance and 
ensuring that resources are used 

well to give every child the best 
possible education.



The governing body has tightly focused on the 

school’s strategic priorities during the year and 

by changing its own culture has had a strong 

and positive impact on the school. 

In November 2013, the governing body carried out a self-

evaluation of its own performance against best practice 

to assess whether we were meeting the Department for 

Education’s (DfE’s) enhanced governance requirements, 

fulfilling our core strategic aims and challenging and 

supporting the leadership team effectively.  As a 

result, we made a number of significant changes to 

our governance practice to ensure that we are highly 

effective in our work.  These include:

 Instigating regular skills audits to assess the skills-base 

of our governing body and to identify gaps in skills 

in order to fill these by recruitment and/or training;

 Ensuring governors understand their roles and 

responsibilities through training and development 

and through governors taking responsibility for their 

own development using governor enquiry plans;

 Overhauling governor induction processes;

 Implementing a governing body code of practice;

 Engaging with governance issues more widely, 

locally through a new “Penistone Pyramid 

Leaders in Governance” group and active 

engagement with the Barnsley Governors’ 

Association, and also nationally through the 

National Governors’ Association;

 Ensuring governing body meetings focus on 

strategic issues only, using the 4 key Ofsted 

judgements: Leadership & Management, 

Behaviour and Safety, Quality of Teaching  

and Achievement;

 Completing a 360° review of the chair of governor’s 

performance at the end of the year, to identify 

what further development was required; and

 Reviewing the impact of the governing body’s 

performance during the year.  

Governing body 
evaluation 
of its own 

performance
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We now have a very effective 
governance base from which to 
move forwards with confidence 
as we look to an exciting future.
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Our current constitution permits up to 14 members of 

the governing body:  5 parent representatives, 2 staff 

representatives, the headteacher, 3 representatives 

from the local community and 3 Local Authority 

representatives.  It is not the purpose of these 

representative groups to act as lobby groups for their 

constituency (eg parents or staff); instead all governors 

contribute equally to the strategic oversight of the 

governing body.  Many of the functions of our governing 

body are delegated to sub-committees which during 

2013/14 comprised Finance; Risk Management; 

Curriculum Pay & Personnel; and Data. All members of 

the governing body served on one or more of these 

committees during the year and governors had an 

excellent attendance record with an overall 88% meeting 

attendance rate for those in post at the end of the year. 

Membership of the governing body and 
its committees during 2013/14, together 
with the main aims of each committee 
are included on the governance section 
of the school’s website.

New DfE regulations introduced in May 2014 require 

governing bodies of all maintained schools to 

reconstitute by no later than 1 September 2015.   The 

governing body will assess how best to implement this 

guidance during 2014/15 to ensure our governance 

structures remain most appropriate for our aims and 

vision and facilitate effective working within school. 

However, in preparation for this reconstitution, changes 

to the committee structure have been made for 

2014/15 to ensure this is more tightly focused on the core 

strategic role of the governing body and that powers are 

delegated effectively.  The three committees for 2014/15 

now comprise Finance, Resources & Risk; Progress & 

Attainment; and Personnel & Pay.

The governing 
body and its 
committees
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Priority 1:  
 Improve achievement in maths 

(lead: Mrs C Ledger; link governor: 

Mrs S Berry)

Outcome: achieved 
80% of pupils exceeded expected 

progress in each KS2 class (target 

80%);  however stronger progress is 

required and targeted for 2014/15 

and action plans are in place to 

deliver this.

Our governing body plays an important role in 

monitoring progress against the school’s strategic 

priorities for the year as set out in the school’s Strategic 

Plan.  Our key priorities during 2013/14, and outcomes, 

were as follows:

Priority 2:  
Improve achievement in English 

(lead: Mrs N Simon; link governor: 

Mrs R Davies)

Outcome: achieved 

Our targets of 80% of pupils 

exceeding expected progress 

in each KS2 class were both met 

(Reading: actual 81%; Writing: 

actual 80%); however stronger 

progress is required and targeted 

for 2014/15 and action plans are in 

place to deliver this.

Priority 3:  
 Improve achievement in Early 

Years Foundation Stage (EYFS) 

(lead:  Mrs C Ledger; link 

governor: Mrs K Goulding)

Outcome:  
partly achieved 
Improvements in attainment have 

been made in all areas targeted 

for development this year although 

some areas have improved more 

strongly than others:

 Speaking – 35% of pupils 

exceeded the expected level 

(a 25% increase on 2013).

 Reading – 91% of pupils are at 

the expected level (4% increase). 

 Writing – 80% of pupils are at  

the expected level or better  

(3% increase).

 Number – 87% of pupils are at 

the expected level or better  

(7% increase).  

 Number – 35% of pupils 

exceeded the expected level 

(23 % increase).

 Good Level of Development 

– attained by 80% of pupils 

(based on 2013 thresholds).

We will be working closely with 

feeder nurseries during 2014/15 to 

improve attainment on entry and 

have action plans in place to deliver 

further improvements for 2014/15.

The governing 
body’s impact 
during the year
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Priority 4:  
 Develop curriculum plans in 

response to the new curriculum 

that still inspire children and staff, 

and which lead to improved 

achievement (lead: Mrs N Simon; 

link governor: Mr M Temperton)

Outcome: achieved 
All teachers were fully involved in 

devising the curricular plans and 

members of staff were trained in 

the new curriculum during 2013/14.  

The new curriculum was effective 

from 1 September 2014.  Progress in 

delivering the new curriculum will 

be closely monitored during 2014/15 

to ensure it inspires children and 

staff whilst also leading to improved 

attainment and progress. 

Priority 5:  
 Carry out governing body self-

evaluation and implement required 

actions (lead: Mr P Hinchliffe; link 

governor: Mrs G Dolan)

Outcome: achieved 
Actions taken during the year are 

outlined earlier in this report and 

we now have a highly effective 

governing body.  However, further 

changes will be made during 

2014/15 in response to the DfE’s 

requirement that all governing 

bodies reconstitute.

Priority 6:  
 Develop an enquiry driven 

approach to school evaluation 

and development (lead: Mrs G 

Dolan; link governor:  Mrs N Wade)

Outcome:  
partly achieved 
Staff and governors have been 

trained in the enquiry driven 

approach and are leading 

their own-self-development to 

ensure continuous reflection and 

evaluation of their own practice.  

However, this is at a relatively early 

stage and further work is required 

during 2014/15 to fully embed this in 

day-to-day practice.
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The governing body continues to ensure income is 

spent effectively on teaching and learning to maximise 

the outcomes for our children within the constraints 

of available funds.  A balanced budget (taking into 

account brought forward reserves), linked to school 

improvement priorities, has been agreed with the Local 

Authority for 2014/15.  Details of Sports Funding and 

Pupil Premium spending and impact can be found on 

the school’s website.

Financial  
performance
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Nicola Wade,  

Governor

At the start of the last school year, our governing body undertook  
an intense period of self-reflection to ensure we fulfilled the new governance 

and curriculum requirements. By the end of the year, we had made significant 
progress across all priorities although we recognise there is still work to do. 

My term of office comes to an end soon but I am stepping down secure in the 
knowledge that the governing body is much stronger now than it ever has 

been and the school is in great hands.
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A -  Leadership and 
management

Priority 1:   
Drive further improvement by 

increasing collaboration within and 

beyond school – to learn from and 

share best practice in all our work 

including with feeder nurseries to 

improve attainment on entry.

Priority 2:  
Restructure and reconstitute the 

governing body as required by 

new DfE regulations - to ensure 

that we are tightly focused on our 

core strategic role and achieve 

maximum impact in holding the 

school to account whilst supporting 

effective working practices.

B -  Behaviour & safety

Priority 3:   
Strengthen Spiritual, Moral, Social 

and Cultural development (SMSC) 

– to ensure the high standard 

of SMSC provision is maintained 

and further enhanced following 

the implementation of the new 

curriculum – that we are truly a 

school with soul.

D -  Achievement

Priority 6: 
 Improve achievement in reading 

and writing – 85% of pupils to 

exceed expected progress.

Priority 7:  
Improve achievement in maths - 

85% of pupils to exceed expected 

progress.

Priority 8: 

 Improve achievement in EYFS – 

improve percentage of children 

who reach or exceed the 

expected levels in reading (94%), 

writing (87%) and number (97%).

The governing body will monitor 

progress on these core priorities 

during 2014/15 and will report 

to parents and carers on actual 

outcomes at the end of the 

academic year.

C  - Quality of teaching

Priority 4:   
Ensure the new curriculum is broad 

and balanced - that it is cross-

curricular in application in order to 

maximise learning outcomes and 

to prepare children positively for 

life in modern Britain.

Priority 5:   
Develop and implement 

assessment without levels that 

supports learning and is used to 

track progress.

Based on our up to date school evaluation, which 

reflects our performance during 2013/14, the governing 

body has now approved our 2014/15 Strategic Plan 

which includes the following key priorities for this year, 

each of which is equal in importance:  

2014/15  
and future 

plans
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In the spirit of openness and transparency, this report 

meets the DfE’s best practice guidance for governing 

bodies to publish an annual governance statement 

summarising its performance; it has therefore focused 

solely on our role and impact.  There is so much more 

that could be shared if we were reporting more widely 

on everything that makes our school the very special 

place it is, a view that we know is overwhelmingly 

shared by our parents and carers as confirmed by 

feedback from regular parent questionnaires.  Much 

of this is communicated elsewhere – in our “Silkstone 

Celebrates” end of year booklet, on the school’s 

much-loved and much-read website, in our regular 

school newsletters and also in Class assemblies and at 

other school events.  

The governing body would like to place on record its 

thanks to every single member of staff and volunteer 

helpers as they all work tirelessly towards realising our 

shared goals.  We look forward to continuing to work 

together in partnership to realise our shared vision and 

to an exciting future. 

Conclusion

Paul Hinchliffe,  

Chair of Governors

Our governing body needed to 
change to respond to changes in 
the education system.  This has 

been a challenging year for us all 
as we have changed the culture and 

style of governance. Whilst further 
challenges lie ahead, I believe we 

now have a very effective governing 
body, well-placed to support and 

challenge our school’s performance 
and realise our vision - that we are 

truly a school with soul.
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Tricia Skilbeck,  

headteacher

Being an effective school governor who 
has a positive impact on a school is 

not for the faint-hearted!  No matter 
what skills or experiences governors 

bring with them, there’s always a steep-
learning curve involved for anyone who 

takes on this responsibility.  Amongst 
the other attributes and skills they will 

undoubtedly contribute, governors also 
need to be astute enough to understand 
when to challenge and when to support 

the school leadership team.  I am 
delighted that we are blessed with an 

outstanding governing body who help us 
to think deeply about the path we are on 
and the best way to achieve the highest 

outcomes for all of our children.

Silkstone  
Primary School

Phone: 01226 790333

Email:  silkstone.primary@barnsley.org

Web: www.silkstoneprimaryschool.com

In order to ensure the school budget is used 

exclusively for teaching & learning no school 

funds were used in the production of this report.
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